CASE  STUDY 

Chatham-Kent  Health  Alliance 

Successful  implementation  of  reusable 
pharmaceutical  containers 
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The  Situation 

The  Chatham-Kent  Health  Alliance  (CKHA)  is  a  300-bed 
community  hospital  system  delivering  quality  care 
to  residents  of  Chatham-Kent,  South  Lambton  and 
Walpole  Island. 

The  Goal 

To  find  a  reusable  medication  collection  container  for 
hospital  units  and  medication  carts. 

The  Outcome 

The  goal  was  reached  with  very  few  bumps  in  the  road.  The 
new  containers  are  meeting  all  ministry  regulations  and 
staff  welcomed  them.  Landfill  has  a  little  extra  space  now, 
while  the  hospital  reduced,  reused  and  recycled  the  plastic 
that  would  have  otherwise  landed  there.  Other  achievable 
results  include  a  reduction  in  needle  stick  injuries  through 
the  design  of  the  container,  and  fewer  spills  due  to  the  leak- 
proof  design. 


How  It  Was  Done 

Previously,  we  had  a  disposable  pharmaceutical  waste 
container. 

When  these  containers  became  full,  they  were  sent  to  landfill. 
A  supplier,  offering  reusable  pharmaceutical  containers, 
was  contacted. 

The  supplier  attended  the  hospital's  environmental  Expo 
on  Earth  Day,  where  they  showcased  the  container  to  staff. 
The  features  of  the  container  were  shown  and  questions 
were  answered.  An  estimated  400  staff  were  exposed  to 
this  system  at  the  Expo  prior  to  install. 

The  housekeeping  manager  set  up  meetings  with  the 
supplier  and  CKHA's  Professional  Practice  Team,  Pharmacy 
and  Materials  Management  to  discuss  installation. 

The  upcoming  installation  of  pharmaceutical  containers 
was  announced  to  staff  in  many  ways,  including  a  memo 
on  the  intranet,  an  article  in  "Hospitalk"  magazine,  and  an 
announcement  during  the  President's  Forum. 

The  old  containers  were  replaced  with  the  new,  reusable 
pharmaceutical  containers. 
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